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Today : SystemDesign for
Modern ProductDevelopment

Post- agile hot shit ?



Management:
a Social technology from the
industrial age to coordinate

lffosts of humans & machins
to de live simple & com plrcated
tasks

.

→ it Sails in orgamizing for complexity!



(osnphiuted vs. Complex
- repetitive - always new problems
- plamable - many Surprise
- processes work - preparation
- few surprise - lively
- dead - master
- Knowledge



headers und to learn to
Alcogmize compdicated &
Complex challenges .

. .

to choose the right approach !



Product lifecycle
^ ofdialogvexdecisions
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(Source: Alexander Krause )



What changed ?
The Taylor Tab

Source : GerhardNohland)
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A principle for Complex envisonment:

Why kWho
Over

what & How

(Source : Alexander Krause)



How to find the rightpeople ?

# Imviting Leadership

(Source:Daniel Mezick)



Dae to imvite:
"
.. .
imposing agile methods introdenas
a conflict with the Value and
Principles that underhie agile methods. "

MartinFowler



Nfl fori:
- Cheer goals
- dear constraints & bonndavies
- Charly described Ways to exponiere
feedback + progress

- Opt- in participation !

(Source:DanieltheZick&MarcSheffield )



Bestway to practice:

OpenSpace .
. . yay !

.
. .

and then maybe go for OpenSpaceAgility D.Mezick)
OpenSpace Beta (N .Pfläging

5. Herrmann)



Enterprise Transformation Sprint

Stabilize'
±:p : O ->N3month

OS OS



#gttlevelg Kp ¢
Source : Klaus Leopold)
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What Use ?

Clean Language
Exnovation

Fluid Leadership
ShotTom &Timebot



http://www.agil-inform.com/category/artikel/

Dead about it ?

→

Charge somithing ?

B--J (Pi E)
( source : Kurt Lewin)



invest in relations ,
1-rust

, gemerosity . . .

be human
,

be emotional
,

do not destroy !

merci


